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Businesses have a responsibility to 
do more than just make a profit; 
they need to behave in the right 
way towards their customers. 
When we founded Octopus back in 
2000, we wanted to work hard, put 
customers first and invest money 
where it can make a real difference. 
We still have this mindset; it’s 
behind everything we have done 
and want to do in the future. 

At Octopus, we invest in the 
industries, ideas and people 
that can change the world. Our 
businesses cover financial services 
and energy supply – sectors that 
people really care about – and we 
build lasting partnerships with 
investors of all sizes. 

Over the last 20 years, we’ve 
transformed markets that were 
fragmented and neglected, 
knowing there was huge potential 
for growth and the ability to deliver 
real benefits to society. 

It’s not what money can buy that 
excites us, it’s what money can do. 
As an alternatives asset manager, 
we’re focused on three distinct 
areas with the potential to make a 
meaningful difference:  

• Clean energy 
• Venture capital and small 

businesses 
• Lending and investment in to the 

UK real estate market 

Octopus turns 20 this year. We 
employ over 900 people and our 
group contains several businesses 
across financial services and energy 
supply, serving more than 1.5 
million customers. Over this time, 
we have invested more than £3 
billion into wind and solar energy, 
more than £3 billion into pioneering 
start-ups and growth businesses 
and £1 billion into health and care 
infrastructure, such as care homes 
and retirement villages.

Why Octopus?

£9.0bn

2000

>125

900+

founded

investment 
professionals

employees

FUM

Chris Hulatt

Chris Hulatt is one of 
the founders of Octopus. 
He oversees the growth 
and running of Octopus’ 
institutional investment 
offering.  

Chris is on the investment 
committee of several 
Octopus funds, which aim 
to champion UK growth 
companies and offer 
investors access to real assets 
that are long-term in nature, 
cash-yielding and resilient to 
economic headwinds. 

Before starting Octopus, 
Chris led one of the Global 
Equity sector research 
teams at Mercury Asset 
Management. Chris 
has a first-class MA in 
Natural Sciences from 
Cambridge University 
and is a Chartered 
Financial Analyst. Chris 
was also named EY’s UK 
Entrepreneur of the Year in 
2017, alongside co-founder 
Simon Rogerson. 
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Yet we are acutely aware there 
is a huge amount left to do. It 
is no longer enough simply to 
invest money in ‘good’ things. Not 
only is there a responsibility 
for fund managers to ensure 
they are making a real and 
measurable positive impact on 
society and our environment, they 
must prove it.   

We truly believe that in the 
near future, if not now, where 
money is invested will be just as 
important as the financial returns 
it generates. So we want every 
investment we make to have a 
positive and measurable impact 
on the world around us. Similarly, 
our energy businesses aim to 
accelerate the world’s transition 
to renewable energy. Fortunately, 
there is growing evidence to 
suggest that investments with 
a social or environmentally 
focused outcome may 
actually outperform. This means 
our refreshingly different approach 
looks after our investors too.  

We want to partner with those 
who share our ambition and vision 
for the world. We look forward to 
hearing from you. 
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Beinneun Wind Farm is 
located in the Scottish 
Highlands and was our 

largest project financing 
for a UK onshore wind 

farm in 2015.

£3bn
Invested in wind and 

solar energy

£2.3bn

£0.7bn

£3.7bn

£2.3bn

Octopus Real Estate

Multi-manager

Smaller companies & other

Octopus Renewables

Funds under 
management



Jonathan  Digges

Jonathan oversees the 
investment strategy of the 
six investment businesses 
which form the Octopus 
fund management group.

He joined Octopus in 
February 2015 as Product 
Head for Octopus 
Inheritance Tax Service. 
Before joining Octopus, 
Jonathan ran a team at 
Lloyds that looked after 
the bank’s non-core equity 
portfolio.

Jonathan is a qualified 
Chartered Accountant 
and has an MA in 
Geography from the 
University of Oxford.

We’re committed to enabling 
institutional investors to make their 
contribution towards improving 
society and the environment, by 
targeting sustainable returns in 
alternative markets. We believe 
our behaviours matter as much 
as our results, so we work tirelessly 
to be helpful, straightforward and 
responsible.  

We focus on a small number of 
sectors where we can be leaders, 
and are working towards ensuring 
every single pound that we invest 
makes a positive and measurable 
contribution towards the changes 
we want to see for society and the 
environment.

We work closely with investors and 
governments to progress their 
ambitions through investments in 
renewables, health and care real 
estate, commercial real estate 
lending and smaller companies 
through our unique approach.

Why we’re a different 
kind of institutional 
manager

• We strive to create a refreshingly 
different experience for investors 
and believe this is possible 
without compromising on 
performance. So our teams are 
straightforward, transparent and 
a joy to work with.  

• We focus on the long-term 
in running our own business 
and want to build long term 
partnerships with investors too.  

• We pride ourselves on transparency, 
voluntarily holding ourselves to 
account against several external 
standards for conducting business 
– including B Corp  

• We have proven experience in our 
chosen specialist sectors. We’ve built 
large teams purposely assembled 
over time to combine behind-the-
desk and on-the-ground asset 
management expertise

Octopus as an  
institutional manager

Investors are at the heart of 
everything we do. We offer a range 
of fund structures, co-investment 
vehicles and separate managed 
accounts, managed on behalf of 
our institutional clients. Over the 
last five years we have leveraged 
our expertise and performance 
record from managing funds for 
retail investors to create robust 
investment funds or accounts for 
49 institutional clients, ranging 
from smaller discretionary wealth 
managers to large global pension 
schemes. We have investors in 6 
different countries and assets all 
over the world.
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Darlington Point 
solar farm, Australia

5,000
Stretched end to end, 

our solar panels stretch 
over 5,000 miles.



£6.5 billion invested in alternative investments

Group: finance, legal, risk and compliance,  
technology, human resources

Oversight: Investment Committee  
and Management Committee

Octopus 
Renewables Octopus Real Estate Smaller 

Companies

Renewable 
Energy

Health and Care 
Real Estate 
Investing

Real Estate Lending Ventures
Development 

Capital 
 & Other

£2.3bn £1.1bn £1.1bn £1.3bn £0.7bn

Solar PV, onshore 
wind, anaerobic 

digestion, reserve 
power, landfill gas 

and biomass

Real estate: 
Care homes, 
retirement 

communities and 
private hospitals

Commercial, 
residential and 
development 

lending

Seed, venture and 
growth capital

Secured debt/
minority equity 

in UK lower 
mid-market 
companies

£5m-150m 
deal size

£2m-50m 
deal size

£0.1m-40m 
deal size

£0.2m-25m 
deal size

£5m-10m 
deal size

Team of >70 Team of c.60 Team of >70 Team of >40 Team of >20

Investment business lines



We are specialist investors. We’ve 
developed deep expertise in select 
markets that we believe have the 
potential to make a positive impact 
and deliver attractive returns to our 
investors.  

In line with our overall ethos of 
making a meaningful difference 
through our business, we believe that 
by serving our end customers better 
we can transform industries and 
generate incremental returns for the 
investors whose assets we manage.  

We have a range of existing fund 
opportunities which we’ll be happy 
to provide more information on. 
We’re also interested in speaking 
to institutional investors wishing to 
partner with us to source specific 
deals or run bespoke managed 
accounts to meet their investment 
objectives.

The proposition, investment 
principles and approach

Our investment principles 

• Invest for the long term. Our 
investments have to make sense 
today and far into the future. 

• Strength and depth. We focus our 
attention on our chosen markets, 
so we can understand where the 
exciting opportunities lie.  

• Create real value. We deliver 
superior first-class service to our 
customers through our business 
investments.  

Our investment business is focused 
on three core capabilities. Each 
has their own dedicated business, 
investment and asset management 
teams, and each are underpinned 
by a robust investment committee 
and risk management approach.

Mark Williams

Mark is Head of 
Institutional Funds 
Distribution, responsible 
for leading Octopus’ 
institutional fundraising 
and developing its 
relationships with global 
institutional investors.  

In his role Mark oversees 
the identification of new 
investors and develops 
relationships for new 
fundraises.  

Mark joined Octopus in 
2011 and has held roles 
as Head of Strategic 
Partnerships and 
Head of SME Business 
Solutions. He spent the 
early part of his career in 
Private Client roles with 
HSBC Private Bank and 
PricewaterhouseCoopers 
where he qualified as a 
Chartered Accountant.

Octopus areas of focus

Strategy Investment style Target returns (gross) Description

Renewable 
Energy

Renewables 
Income 

Partnerships
Income 4-6% IRR Opearational clean technology 

infrastructure assets

Renewables 
Infrastructure

Income and long  
term growth 10-12% IRR

Construction and 
operational clean technology 

infrastructure assets 

Renewables 
Development Growth c3-5x returns 

Investment in renewable energy 
developers and pipelines of 

projects for development

Real Estate 
Debt

Commercial 
Real Estate 

Debt
Income 8-9% IRR Short-term lending secured 

against commercial real estate

Investment 
Real Estate 

Debt
Income 5% IRR

2-5 year lending secured 
against income-producing 

commercial real estate

Healthcare 
Real Estate

Elderly Care 
Real Estate Income 5% income yield;  

7-8% IRR total return

Annual cash yield and 
long term growth from 

investing in UK healthcare 
real estate assets

Senior Living 
Real Estate 

Development
Growth 15% IRR Development of retirement 

real estate in the UK

Growth 
Companies

Ventures Growth c3x returns Growth capital into European 
technology  businesses

Development 
Capital Growth 15-20% IRR

Flexible debt and equity 
investment in exceptional 

UK companies with strong 
management teams

The value of an investment can fall as well as rise. Investors may 
not get back the full amount they invest.



When Octopus was established, 
it was built on the basis of being 
a different kind of financial 
services company, one which puts 
customers first and invests money 
where it can make a real difference.

There is a challenge in the 
investment world that fund 
managers need to embrace – that 
we can create change at scale, 
and should focus our efforts on 
how that can be used to create the 
most positive outcomes. 

We are midway through this 
journey, evolving not only ourselves, 
but the world around us by placing 
purpose before profit and re-
defining ‘value’.  

Impact investing at the 
heart of our business

“By putting profit first,  
companies have ignored all the 
other parts of society - their 
employees, their customers, the 
environment, their communities.”
-Simon Rogerson,  
Co-founder &  
Octopus Group CEO

Kat Shenton

Katrina is Impact 
and Sustainability 
Director, overseeing the 
implementation of ESG 
and Impact strategies for 
each of our investment 
businesses. 

She has been with Octopus 
since early 2011 and was a 
core member of the Octopus 
Renewables leadership team 
for 9 years before stepping 
into the wider Impact role. 
Prior to joining Octopus, 
Katrina spent 11 years on the 
senior management team at 
Solarcentury, a leading solar 
power company, having 
previously worked at IBM and 
an environmental charity. 

Katrina was awarded an 
MBA with distinction from 
the London Business School 
in 2008 and has a degree in 
Mathematical Statistics and 
Operational Research from 
Exeter University. She 
recently completed the 
INSEAD Women  
Leadership Programme. 

Implementing ESG and impact 
across our group. 
As well as ensuring our businesses 
have a positive impact on the 
world around them, we are also 
committed to having Environment, 
Social and Governance (ESG) 
policies at the heart of our 
investment operations. Octopus 
Group is a UN PRI signatory, 
a commitment by us to meet 
the Principles for Responsible 
Investment. We also apply ESG 
initiatives and risk mitigation 
practices to enable our portfolio 
managers to make better 
investment decisions, as well as 
measuring our progress in reaching 
our ESG goals.  

Mitigate climate change

Manage risk across the 
portfolio

Create jobs and support 
local communities 

Create jobs and support 
local communities 

Protect and enhance the 
local environment 

Drive good ESG practice with 
contractors and suppliers 

These are our group-wide ESG 
strategic goals:



Making ESG part of 
our business 
ESG is embedded into each of 
our investment teams through 
dedicated specialists and 
measurable business objectives.   

While each individual business 
is responsible for managing the 
ESG risk and position of their 
funds, we also have a central ESG 
Committee, reporting directly to 
our Board, to oversee the activities 
in each investment area. In 2019 
we also introduced a ‘Shadow 
Board’ to supplement our group-
wide governance, ensuring our 
Board takes decisions that reflect 
the motivations and aspirations 
of our people. In addition, we 
have a number of working groups 
throughout our business to engage 
and empower our people on issues 
they care about, such as reducing 
our carbon footprint, improving 
the environmental credentials of 
our head office and bringing our 
impact goals to life.  
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The launch of our ‘Impact 
Academy’ in late 2020 will give 

our people access to a curriculum 
of high profile thought leaders 

and contributors to the 
sustainability agenda, supported 

by a hand-picked selection of 
educational modules.

1930
hours our staff have 
volunteered in the 

last year

An independent framework for 
accountability

As we are privately owned, we 
aren’t always subject to the same 
level of external governance as 
publicly-listed asset managers. 
However, we believe that 
transparency to all our stakeholders 
is vital, and we have launched our 
application to gain Certified B 
Corporation ‘B Corp’ status. 

B Corps are businesses that 
meet the highest standards of 

verified social and environmental 
performance, public transparency 
and legal accountability to 
balance profit and purpose. B 
Corps are accelerating a global 
culture shift to redefine success in 
business and build a more inclusive 
and sustainable economy. 

For us, the rigorous annual B Corp 
assessment is a way of holding 
ourselves fully to account in the 
areas we care about the most.  

Octopus 
Investments 

Board

ESG, roles and responsibilities
We are a multi strategy asset manager with exposure to several asset classes, managed by different 
business units. The business units are accountable for the ESG of their funds, overseen and supported by 
a central ESG Committe

Octopus 
Responsible 

Investment Policy

Defines the ESG 
framework and the 

Octopus ESG “backstop”

Defines Fund 
appetite for ESG 

risk and any 
specific areas of 

concern

Fund ESG policies

Fund Boards

ESG 
Committee

Oversight
Octopus 

Renewables

Head of 
Business

Responsible for 
implementing 
the Octopus RI 

Policy

Fund 
Managers

Accountable 
for 

implementing 
their Funds’ 
ESG policies

ESG Managers
Responsible for 
ESG processes, 
measurement 
and reporting

Divisional IC 
Committee

Factor ESG into 
investment 
decisions 

(in line with 
policies)

Octopus Real 
Estate

Octopus 
Ventures

Octopus 
Development 

Capital

Octopus 
Alternatives

Octopus 
Australia



The finance we provide for 
UK property investment and 
development is award winning. 
Split across two capabilities – 
commercial real estate lending, 
and real asset investment in care 
and retirement communities – 
we aim to help address societal 
problems and deliver genuine value 

for our clients. Our experienced 
investment teams benefit from a 
combination of sector expertise 
and a problem-solving outlook. 
Their knowledge and long-held 
sector relationships give us the 
flexibility to think creatively about 
property lending, healthcare 
investment and beyond. 

Octopus Real Estate:  
Real estate lending and 
investing 

Care homes

Retirement communities

Other

Residential lending

Commercial lending

Development lending

ORE manages £2.3bn in real estate assets 
and secured lending

£2.3bn

Benjamin Davis

Benjamin joined Octopus 
in 2010. He is responsible 
for the management of 
Octopus Real Estate, a 
specialist fund manager 
formed in May 2019 
through combining 
Octopus Healthcare and 
Octopus Property.  

Benjamin previously led 
Octopus’ Intermediate 
Capital investment 
team. Prior to Octopus, 
Benjamin worked at YFM 
Equity Partners investing 
across a range of sectors, 
and worked in corporate 
finance and venture 
capital at investment 
bank Interregnum in the 
UK and USA. He has an 
MBA from the University of 
Cambridge and a Bachelor 
of Commerce (Hons) from 
the University of Auckland, 
New Zealand.

Leading specialist 
commercial property 
lenders 

The illiquidity in banking continues 
to create demand for alternative 
finance. Our team is one of the 
leading non-bank property lenders 
in the UK, having completed more 
than £4.5 billion loans across 
the commercial, residential and 
development sectors. We work with 
brokers and property investors to 
provide bespoke, customer-focused 
finance throughout the commercial 
property investment lifecycle. 

Sky Gardens, London, from 
the Commercial Real Estate 

Debt potfolio

£4.5bn
Over £4.5bn loans 
completed since 

inception

The team can create commercial 
debt solutions for a range of 
assets, from industrial wharfs 
to 5-star hotels. Loans can 
be completed in as little as 
one week, with day one loans 
based on existing use value with 
further advances to reflect value 
enhancement through planning, 
refurbishment or reletting. 
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The Hoola building, from the 
Commercial Real Estate Debt 

portfolio
62%

average commercial  
loan to value



Care and retirement 
investment
With a growing UK ageing 
population, the lack of suitable 
accommodation makes for a 
compelling long-term investment 
opportunity. Over the last 15 
years, we have become one of 
the leading care and retirement 
investors and developers in the 
UK, providing modern, fit-
for-purpose care homes and 
retirement communities. Our 
diverse range of interests within 
the industry sets us apart. 
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This is Standbridge Earls, 
a beautifully modern 

retirement community in 
the Octopus Real Estate 

portfolio.

£1bn
Manager of over 

£1bn of health and 
care assets

We currently manage over £1 
billion of care and retirement 
assets, as well as a small selection 
of other assets including two 
private hospitals and a special 
education school. Our investment 
team encompasses a range of 
skills, meaning we can oversee 
land acquisition, development, 
investment and the ongoing 
portfolio management of these 
assets. We also have deep clinical 
expertise in house, enabling us 
to provide industry leading best 
practice, advice and support to 
the operators we partner with.



Octopus is one of the largest 
renewable energy investors in 
Europe, with over £3 billion of 
energy assets under management. 
Our mission is to accelerate the 
transition to a future powered by 
renewable energy. As a specialist 
investor, we believe there is a 
huge opportunity to unblock 
investment in renewables. This can 
be achieved by building an asset 
base of renewables across a range 
of international locations, which can 
benefit from economies of scale and 
the application of new technologies 
to create better outcomes for 
customers and investors. 

Electricity is a key example of the 
potential for transformational 
change. In the UK, we are seeking to 
capitalise on two long-term trends: 

• Energy users want to buy 
electricity from renewable 
sources. 

• The shift from centralised to 
distributed generation creates 
difficulty for the National Grid 
to manage supply/demand 
imbalances. 

Octopus 
Renewables:
Leading the 
way to net 
zero

2.5gw
Enough to power 

homes in a city the 
size of Manchester.

Alex Brierley

Alex Brierley Co-Heads 
Octopus Renewables 
and leads the private 
institutional funds 
strategy. He joined 
Octopus as an Investment 
Director in 2015 to help 
develop Octopus’ energy 
strategy, originate and 
structure investments in 
new areas and further 
Octopus’ relationships 
with investors. In doing 
so Alex and the team 
have championed the UK 
energy market throughout 
the world. Prior to joining 
Octopus, he was a Director 
at EY LLP where he led 
the EY Solar Photovoltaic 
Corporate Finance team.  

Alex holds a B.Sc. in 
Biological Sciences from 
Bristol University and is a 
Chartered Accountant.



Since entering the renewables 
market in 2010, Octopus 
Renewables has grown to become 
the largest investor of solar power 
in Europe, as well as becoming a 
leading investor in onshore wind 
farms, and a major driver of 
renewable energy in Australia. We 
have built our business across the 

energy supply chain, incorporating 
the generation and supply of 
energy, as well as enhancing its 
technology infrastructure. This has 
led to a diverse portfolio of clean 
energy assets with a combined 
capacity of 2.5 GigaWatts – enough 
electricity to power homes in a city 
the size of Manchester. 

European large scale solar PV market1
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We have an investment team 
of more than 70 professionals 
dedicated to renewable energy 
investment. This means our 
investment strategies focus on 
every aspect of the investment 
cycle and manage real assets in 
the UK, Australia, Scandinavia, 
Spain and more, as well as offering 
a diversified mix of technologies 
and revenue streams. ESG 
considerations are also a critical 
part of our investment process.  

2EV= Enterprise Value. Includes transactions in exclusivity as well as 
deployed and committed capital FY 2019, it does not include ORIT or 
REIP III funds. Correct as at 31 March 2020.

Solar

Landfill gas

Biomass

Onshore wind

Reserve power

Anaerobic digestion

Octopus Renewables portfolio (EV2)

£3.4bn
57%

5.6%

4%

1%

22%

1www.solarassetmanagementeu.com, June 2019. 

10%
6%



The world is changing and it is 
entrepreneurs who are the most 
dynamic pioneers of that change. 
The small and medium-sized 
enterprises they create are currently 
under-served by traditional 
sources of finance. By supporting 
these businesses, we aim to be 
the most recommended venture 
capital provider for the very best 
entrepreneurs across Europe. 

We seek out the early-stage 
companies run by the world’s 
brightest minds: the businesses 
that have the potential to scale 
spectacularly. We back those 
companies that are reimagining 
the future, and focus on three key 
areas of exponential change: 

Octopus Ventures:
Helping pioneers change  
the world

Future of Health 

Backing pioneers who are transforming 
the health industry from digital 
therapeutics through to biotechnology. 

Future of Money 

Backing pioneers who seek to vastly 
improve society’s ability to exchange 
and allocate financial resources and risk.

Deep tech 

Focusing on the tools and technologies 
that will power the next industrial 
revolution. These include quantum 
computing, robotics and drones, 
sensory human augmentation and  
3D printing.

Alliott Cole

Alliott joined Octopus in 
2008 and assumed his 
current role in 2017.  

Alliott has been 
instrumental in helping 
Octopus Ventures’ portfolio 
companies scope, test, and 
expand into the US market. 
He also led Octopus’ own 
expansion into the US, 
where he opened its New 
York office in 2016. 

Prior to joining Octopus, 
Alliott worked at Ashurst 
LLP where he was also 
seconded to NM Rothschild 
and IBM in London. He 
holds a Masters in Classics 
from Oxford University.

We have one of the largest teams 
in Europe, supported by operating 
partners in Europe, Asia and the 
US. Our range of investment 
strategies can offer access to 
unquoted early-stage businesses, 
provide development capital to 
those smaller companies looking 
to accelerate the next stage of 
their growth, or offer exposure to a 
diverse range of companies listed 
on the Alternative Investment 
Market (AIM). 

>65%

>75 >40

£1.3bn

portfolio companies people in  
our team

FUM

companies have revenue 
outside of Europe



We’re honoured to be featured 
in the Sunday Times Top 100 
Companies to Work For, as a result 
of our progressive, exuberant, 
ambitious and collaborative culture.

We also take a unique approach to 
recognition, where we seek to build 
a culture that rewards how people 
behave and interact with each 
other as much as what they deliver 
and contribute to the business.

2020

Culture

Boosted by Octopus 
matching employee 

fundraising

£1m+
donated to  

partner charities

Anna Philbrick

Anna joined Octopus 
in June 2017. She is 
responsible for managing 
the People function with 
a focus on helping to 
build and embed a high-
performance culture 
across Octopus.  

Anna has worked in HR for 
close to 10 years and has 
an Msc in Human Resource 
Management & People 
Development. 

We’re one of the fastest growing 
companies in the UK and, as 
a member of the Employee 
Ownership Association, are 
strong advocates for the benefits 
of employee ownership on 
staff morale, motivation and 
contribution. This means more 
than half of our staff are financially 
invested in our growth story.

We are also aware of some of the 
responsibilities we have as a large 
employer. We are proud of the 
progress we’ve made: 

• on our gender pay gap,  
• in addressing diversity and 

inclusion challenges  
• in the provision of workplace 

flexibility, including a ‘take what 
you need’ annual leave policy. 

Our foundation, Octopus Giving, is 
a fundamental part of our business 
and more than half of our staff 
volunteer their time and skills 
to our partner charities or other 
organisations and communities 
all over the world. We also offer 
matched giving on individual 
fundraising, which has resulted in 
over £1m being raised for charities 
so far. 



Case Study:  
Delivering clean energy to Australia

Managed by: 
Octopus Investments 
Australia/Octopus Renewables 

Founded: 
2017/2018 

Location: 
Darlington Point, New South 
Wales (NSW), Australia 

Homes powered: 
115,000 homes (equivalent to 
5% of homes in NSW) 

Renewable energy generated: 
685,000 MWh each year 
(equivalent to 420,000+ 
barrels of oil) Expected to 
offset equivalent to 154,000 
tonnes of CO2 emissions over 
its 35 year life 

Jobs created: 
500 construction jobs Plus 
created local micro-economy 

Size: 
2,000 acres of land with a 
19km perimeter, housing more 
than 1 million solar panels 

Cost: 
AUS$450m/£250m

Overview

Octopus’ investment in Australia’s 
largest solar power energy 
farm delivers more than just 
environmental returns.

Octopus is one of Europe’s largest 
renewable energy investors. In 2018, 
the business had an opportunity 
to bring its skills and experience 
to the Australian market. After 
setting up a large team on the 
ground, Octopus Investments 
Australia made its first Australian 
investment in Darlington Point solar 
farm in New South Wales (NSW). 
Darlington Point will be Australia’s 
largest solar farm once the project 
is completed in late 2020. Since 
construction of the farm began, 
Octopus has been focused on much 
more than providing clean energy. 
Working closely with local councils, 
the company aims to support the 
local community, providing as many 
jobs and economic opportunities as 
possible for the area

Meeting Australia’s Energy Needs

Traditionally, Australia has relied 
on fossil fuels to power most of 
its homes and businesses. The 
country is also one of the world’s 
largest exporters of coal. But 
faced with the damaging effects 
of climate change and global 
warming, Australia needs to to use 
more renewable energy to power 
the country. “Australia has taken 
its time to embrace renewable 
energy,” said Kate McClure, who 

Building Community Benefits

The Darlington Point solar farm is 
located ten kilometres away from 
the small, rural town of Darlington 
Point, where the population is 
just over 1,000 people. Creating 
opportunities for the local 
community in the town has been a 
huge focus for Octopus. “We want 
to make a real difference,” said 
McClure. “We’re creating a more 
sustainable future and providing 
cleaner energy, but we’re also keen 
to find innovative ways to help local 
communities. Our sites are going to 
be part of the local lives for at least 
35 years, so we want to ensure they 
remain a positive part.”

Working with their partner 
company, Signal, Octopus held 
a careers fair in Darlington Point 
to advertise jobs to the local 
community. “More than 180 people 
(that’s over 10% of the town’s 
population) came to the careers 
fair,” said McClure. “Of the 500 
construction workers at Darlington 
Point, 25% of them are from the 
local area. We are also proud to 
say around 30% of these workers 
are women, which is high for rural 
construction jobs like this.” Kellie 
Dissegna, Economic & Tourism 

Development Manager for the local 
council, has worked closely with 
Octopus throughout the project 
and has witnessed numerous 
benefits to the community. “The 
project is already having a positive 
impact on Darlington Point town,” 
said Dissegna. “Unemployment 
in the area has dropped to 2.4% 
and we’re working with Octopus 
to see how the local community 
can benefit from traineeships at 
the energy farm in the future. “The 
accommodation side has also 
boomed, with locals renovating 
and renting out their farmhouses 
as places for workers to stay during 
the construction.”

From the Grassroots Up

Octopus Investments Australia is 
working with the local council to 
develop more infrastructure that 
could benefit the community. 
“There are the obvious initial 
benefits such as jobs, and the local 
fuel companies and supermarket 
benefiting,” said Dissegna. “But 
Octopus are also looking at how 
they might be able to provide 
things like further solar panels 
for housing, the local community 
centre and the school.” Another 
example is the Octopus project to 

develop a smart watering system. 
Once introduced the system will 
replace existing sprinklers in the 
town’s parks and gardens and 
will use sensors to test whether 
there is enough moisture in the 
ground. It could potentially cut the 
drought-impacted community’s 
water usage by 33% and deliver 
savings for the council. The council 
is also in discussions with Octopus 
to provide the town with superfast 
WiFi, helping the population 
of Darlington Point stay better 
connected. Local businesses have 
benefitted from the solar farm’s 
construction too; local restaurant 
Kel’s Kitchen has been employed to 
supply the farm’s 500 construction 
workers with breakfast and lunch 
each day. “We’re predominantly a 
small, agricultural community so 
having such a significant, positive 
investment which brings economic 
diversity is a huge boost,” said 
Dissegna. “I think a lot of the 
community is very excited that 
something new is coming to our 
area, and from the start people 
have been discussing ways it 
could benefit our local economy. 
This initiative literally goes from 
grassroots all the way up with the 
economic benefits it delivers.”

manages the Darlington Point 
solar farm project at Octopus 
Investments Australia. “We’re one 
of world’s most reliant countries 
on coal and natural gas. Last 
year, coal and gas were 80% of 
Australia’s energy mix. By 2020, 
55% of Australia’s coal fired power 
stations will be over 30 years old, 
and much of it will be either retired 
or scheduled for retirement.

“This means there will be a 
significant drop in energy supply 
coming from coal-fired power 
stations, alongside a growing 
population and higher demand. 
It’s estimated we’ll need around 
AUS$170 billion of new energy 
investments in the coming years, to 
keep up with this demand. Octopus 
Investments Australia wants to 
help fill that gap.” In 2018, Octopus 
Investments Australia partnered with 
solar developer Edify Energy to build 
a new solar farm at Darlington Point. 
The NSW Department of Planning 
and Environment granted Octopus 
permission to begin development in 
December 2018. In the same month, 
NSW energy supplier Delta Energy 
announced a purchase power 
agreement, which will see them use 
55% of the energy the solar farm 
produces over the next ten years. 
EPC, a joint venture between Signal 
Energy and Canadian Solar, was 
appointed for onsite construction. 
Canadian Solar oversees operations 
and maintenance.



Managed by: 
Octopus Real Estate 

Founded: 
2010 

Location: 
Various, UK 

Care homes funded:
Supported the 
construction of more than 
2,500 care home beds 

Care homes managed: 
Over 50 

Beds provided: 
More than 2,500

On a mission to build a brighter 
future, Octopus looks for 
investment opportunities in 
sectors where a little extra care 
and attention would allow them 
to flourish. Renewed focus on 
these areas often also leads to an 
improvement in the lives of the 
residents who use them, as well 
as benefitting society as a whole. 
Since 2010, the company has been 
investing in the UK care home 
market. Currently, Octopus has a 
portfolio of over 60 high quality care 
homes in the UK, which provide 
beds for around 4,000 people.

Overcoming challenges

The care home market, including 
nursing and residential care, 
continues to face many challenges. 
The UK’s population is ageing rapidly, 
yet quality facilities that can enrich 
residents’ lives are in short supply. 
The sector needs access to financing 
to build or refurbish properties 
to meet this demand. Sensing 
opportunity to finance high quality 
care facilities, Octopus mapped 
out a strategy to provide hands-on 
investment to this under supplied 
sector. The company funds care 
home as a real estate investment, 
then leases the completed facilities 
to operators, who are responsible for 
running the facility.

Hands-on investing

The Octopus team benefit 
from years of experience and 
knowledge in their core markets. 
In part, this expertise comes from 
the company’s policy of hiring 
managers who have spent time 
working in these markets. Sheila 
Hendy is one example, bringing 
almost 40 years’ experience as 
a registered nurse to her role as 
Clinical Assurance Director for 
Octopus Real Estate. Hendy sits 
on the Octopus Clinical Assurance 
Board, which was started in 2014 to 
promote a culture of best practice 
across its clinical investments. “One 
of the first things the board set up 
was a Quality Care Forum (QCF),” 
she explained. “We invite all of 

our operators along to two free 
sessions a year in London, where 
we put on a full day of education 
and training.” The events provide 
useful knowledge for attendees 
and are also great opportunities for 
networking. “Sometimes being in 
an operator role can be isolating,” 
Hendy said. “It’s nice to bring 
together the registered managers 
who are responsible for these homes 
with other quality managers to 
share best practices.” Additionally, 
the Octopus QCF events help 
operators stay up to date with the 
latest policy developments and 
best practice laid out by England’s 
Care Quality Commission (CQC), 
something that is essential for 
anyone operating in this heavily 
regulated sector. “Usually our 
QCF events include sessions 
with a lawyer from a health care 
regulatory background,” explained 
Hendy. “They brief the operators 
with their up-to-the minute 
knowledge of what’s going on in the 
regulatory world.”

Maintaining quality care homes

Regular visits are another key part 
of the Octopus commitment to 
maintaining the quality of the care 
homes they own. Hendy and her 
colleagues in Octopus Real Estate 
visit the care homes at least twice 
a year. They use their visits to build 
solid relationships with care home 
operators, as well as to make sure 
the homes have everything they 

Case Study:  
UK Care Homes

need to offer exemplary care. 
“We meet with the operators at 
different levels of the organisation. 
It might be director of operations, 
it might be the quality team, or 
the registered manager in the 
home. We will offer support for 
all of them,” Hendy noted. “We 
value that human connection and 
the chance to understand what’s 
happening practically, rather than 
just on paper.” Jacob Hurtley, 
Property Manager at Octopus Real 
Estate, believes the benefits of face-
to-face communication are mutual. 
“Sometimes a care home doesn’t 
need our physical help, but building 
those strong ties makes them 
feel supported, while keeping us 
informed,” he said. “Simply showing 
interest in our portfolio homes 
keeps them engaged, educated, 
and enthusiastic, while giving us 
the kind of in-depth operating 
information that we simply couldn’t 
get without an active approach.” 
This hands-on approach to being 
an engaged landlord sets us apart.  
And if the team does come across 
a home that needs some help to hit 

the CQC’s standards, they are quick 
to offer tangible support. Together 
with her Octopus colleagues, Hendy 
builds service improvement plans 
and governance frameworks for 
struggling properties, calling upon 
the knowledge she has gathered over 
her decades of experience in the field.

Reassuring investors and 
operators when times are tough

Hendy’s years of experience are 
extremely beneficial when it comes 
to reassuring the institutional 
investors who back Octopus Real 
Estate, allowing her to accurately 
interpret CQC inspection reports 
and communicate clear risk 
profiles to these investors. Often, 
these institutional investors 
accompany the Octopus team 
on visits to care homes too. “The 
investors really benefit from 
those interactions because we 
can bring the investment to life 
for them,” Hendy explained. “It 
becomes about more than just 
property. It becomes more real 
when they can see the impact 
they are having first hand.” But 

when care home operators chose 
to restrict visits to only essential 
ones in the face of COVID-19, 
Octopus naturally paused its visits 
as well. And to ensure continued 
support during the pandemic, the 
Octopus team set up virtual lines of 
communication. Videoconferencing 
sessions provided care home 
managers with as much support 
as possible during this stressful 
time, including reassurance and 
up-to-date facts and figures. “A 
lot of homes deal with viruses 
and infections on a regular basis, 
but they still needed updated 
information to deal with COVID,” 
Hendy said. “It’s about having 
confidence that what they’ve 
got in place is appropriate. When 
dealing with a health crisis of 
this proportion, care homes 
needed all the support they could 
get.” By taking an active role in 
communicating and coordinating 
with the care homes in its portfolio, 
Octopus Real Estate ensures 
that its investments provide the 
best possible quality of care for 
residents, even during a crisis.



For further information please contact our 
institutional sales team via  

investorrelations@octopusinvestments.com 

Alternatively, you can access further 
information on our website, 

institutional.octopusgroup.com

or call us on
+44 (0)207 131 3203

We regularly share market insights and 
interesting thought-leadership pieces relating 

to institutional investments. Please drop us 
an email if you’d like to receive a copy.

mailto:investorrelations%40octopusinvestments.com?subject=Octopus%20Institutional%20Investment%20-%20Brochure%20follow%20up
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